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1. Company Overview

Jenzee Construction and Mining (Pty) Ltd is a South African mining, engineering and construction services
company focused on supporting safe, productive and efficient mining operations. The company positions itself
as a local Tier 1 supplier within the Marula Platinum Mine footprint and is seeking to extend its capabilities to
additional mining operations in the surrounding region.

Jenzee combines mining services, construction, labour capability, equipment maintenance and repair with a
strong commitment to local employment, skills development and community economic participation. Its current
profile states that the company employs skilled and semi-skilled people from the local community and supports
Mining Charter objectives through women participation, skills transfer and community upliftment.

The company is expanding its engineering repair offering to include the repair and refurbishment of rockdrill
airlegs, complementing its existing pump, motor and mining-equipment repair capability.

2. Our Vision

To be the partner of choice for customers operating in complex, safety-critical mining environments.

3. Our Mission

To provide responsive, innovative and practical mining and engineering solutions that enhance safety, improve
efficiency, support production and build sustainable local technical capability, while consistently meeting or
exceeding customer expectations.

4. Our Values

e Safety first - no production objective is more important than safe execution.

e Quality - disciplined workmanship, inspection and testing.

e Integrity - transparent, ethical and accountable business conduct.

e People - respect, skills development and empowerment of employees.

e Performance - measurable delivery against client requirements.

e Local development - sustainable participation of host communities in higher-value mining activities.

5. Why Jenzee

e  Existing local Tier 1 positioning within the Marula Platinum Mine footprint.

e Mining-focused service offering supported by engineering and maintenance capability.

e Ability to combine operational services with local skills development and employment.

e Strong emphasis on SHEQ, continuous risk assessment and performance-based management.

e Growing technical repair capability, including pumps, electrical motors, winch motors and rockdrill airlegs.
e Localisation model aimed at improving turnaround, supply-chain resilience and local procurement spend.
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6. Core Mining and Engineering Services

Mining Operations & Production Support

Mining development and stoping; secondary support; drop raising/inverse work; vamping and sweeping; labour
support and production-team capability.

Construction & Civil Works

General construction, civil construction and associated mine-site works.

Electrical & Mechanical Services

Electrical contracting and mechanical repair/installation support for mining equipment.

Pump & Motor Repairs

Repair and installation of pumps, winch motors and electrical motors, including support for specialised mining
pump applications such as RNE, PF150 and DW 125 pump lines.

General Mining Supplies

Supply of mining-related equipment, consumables and general operational requirements.

Slag Treatment & Metal Recovery

Treatment of slag and processing/recovery activities as stated in the existing corporate profile.

Labour & Skills Support

Skilled and semi-skilled labour deployment, training and workforce development aligned to client requirements.

7. Rockdrill Airleg Repair & Refurbishment

Jenzee provides rockdrill airleg repair and refurbishment as part of its expanding engineering service offering,
with a controlled and traceable repair process focused on production-critical underground equipment.

The proposed repair workflow is designed around the following stages:

e Incoming unit identification and condition assessment.

e Controlled stripping and component inspection.

e Dimensional and technical assessment against agreed acceptance criteria.

e Repair and refurbishment of serviceable components within approved engineering limits.
e Replacement of seals, bushes, valves and other wear components as required.

e Controlled reassembly.

e Functional and pressure testing in accordance with the approved repair standard.

e Final quality inspection and release.

e Full repair-history and traceability records for each unit.

For Marula Platinum Mine, Jenzee proposes a controlled pilot programme through which its airleg repair
capability can be evaluated objectively against agreed safety, quality, reliability, turnaround-time and commercial
criteria before progressive repair allocation is considered.

Jenzee previously explored a collaborative or joint-venture arrangement with the existing Tier 4 airleg repair
service provider to support technical cooperation, skills transfer and localisation. The arrangement did not
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progress, and Jenzee is therefore pursuing an independent technical qualification pathway to demonstrate its
own airleg repair capability.

8. Airleg Repair Value Proposition

e Local repair capacity close to the mining operation.

e Potential reduction in logistical turnaround time, subject to demonstrated performance.

e Additional qualified repair-channel capacity and improved supply-chain resilience.

e Transparent unit-by-unit repair records and failure history.

e Local artisan development and technical skills transfer.

e Potential to increase host-community and local procurement spend.

e A controlled pilot approach that protects the Mine's engineering and operational standards.

9. Safety, Health, Environment & Quality (SHEQ)

Jenzee's existing corporate profile places SHEQ at the centre of its operating philosophy and states that the
company manages mining risk through continuous risk assessment.

e Safety - behaviour-based safety principles and risk control.

e Health - preventative approach to workplace health risks.

e Environment - implementation of policy and incorporation of environmental requirements into training and
operations.

e Quality - focus on the quality of both products and services.

For equipment repairs, Jenzee applies a quality-focused approach incorporating documented inspection criteria,
measuring and test controls, repair traceability, functional testing, non-conformance management, root-cause
analysis and performance reporting. Repair requirements are aligned to the applicable client-approved technical
specifications and acceptance criteria.

10. People, Training & Performance

Jenzee believes in the value of its people and in a mutually beneficial relationship between employer and
employee. The company supports local employment and skills transfer and seeks to build productive teams that
are trained, motivated and aligned to client performance requirements.

Jenzee follows a performance-based employee management approach supported by workplace-linked training,

competent supervision, task-specific development, safety accountability and measurable service delivery.

11. Transformation & Local Economic Development

Jenzee is committed to Mining Charter objectives, community entrepreneurial growth, women participation, skills
transfer and community social upliftment.

The expansion into technical repair services, including airlegs, creates an opportunity to deepen local
participation beyond general labour and services by developing sustainable artisan, mechanical and engineering
capability within the host community.

12. Leadership & Management

JB Matjipa, Director & Shareholder, brings a background in marketing, business development and mining-sector
growth, with a focus on expanding Jenzee beyond its established Limpopo footprint. Chris Lancaster, Manager,
brings extensive mining experience, including significant experience in the Eastern Limb of Limpopo.
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Jenzee's leadership combines business development, mining experience and operational knowledge to support
safe execution, client service and sustainable growth.

13. Specialist Mining Products
Jenzee's specialist mining product offering includes:

e Mono Rail Drill Jig

e Remote Controlled Easy Bolter
e Pneumatic Pinch Bar

e Wondersnatch Scraping System
e Brow Pulley

These products complement Jenzee's broader mining, engineering and operational support offering.

14. Track Record & Project Experience

Jenzee's recorded mining experience includes work associated with Lancaster Gold Mining Company and
Glencore Operations SA (Pty) Ltd - Waterval West Mine, covering semi-mechanised production, secondary
support, construction, ore transport, plant maintenance and the use and training of drill jigs and remote-
controlled roofbolters.

This experience demonstrates exposure to production-focused mining environments and the delivery of
integrated mining, construction, maintenance and training support.

Jenzee is positioned as a local Tier 1 company at Marula Platinum Mine and intends to build on this footprint by
extending its mining, engineering and repair services to other mines in the surrounding region.

15. Strategic Growth Focus

Jenzee's growth strategy is to build on its local mining footprint and expand into higher-value technical services.
Key growth priorities include:

e Expand engineering repair services, particularly rockdrill airlegs, pumps and motors.

e Use successful mine-site performance to pursue opportunities at other mining operations in the region.

e Increase local technical employment and artisan development.

e Develop measurable repair, turnaround and quality KPIs that can be presented to prospective mining clients.

e  Strengthen supplier-development positioning while competing on technical and commercial merit.

e Build a stronger digital presence through a professional mining-focused website and updated capability
materials.

16. Corporate Information

Registered Name Jenzee Construction and Mining (Pty) Ltd
Company Registration Number 2015/125722/07

B-BBEE Rating Level 1

Telephone 078 187 5259
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E-mail jenny.matjipa@gmail.com

17. Our Commitment

Jenzee's objective is to become a trusted mining partner by combining safe execution, disciplined
quality, responsive service, technical development and meaningful local economic participation.

SAFE QUALITY ALWAYS
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